
Ultrasimple Boat Building: 18 Plywood Boats
Anyone Can Build
Building a boat from scratch may seem like a daunting task, but it's actually
quite achievable with the right approach and guidance. The ultrasimple
boat building method makes boat building accessible to everyone,
regardless of their experience level or budget.

What is Ultrasimple Boat Building?

Ultrasimple boat building is a technique developed by John Gardner, a
renowned boat designer and author. It emphasizes simplicity, affordability,
and durability in boat design. Ultrasimple boats are typically made from
plywood, a readily available and inexpensive material that is strong and
easy to work with.
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The ultrasimple method involves using simple tools and straightforward
techniques to construct a boat. It eliminates the need for complex jigs,
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molds, and specialized equipment. Instead, it relies on careful planning,
precise cutting, and proper assembly.

Benefits of Ultrasimple Boat Building

Simplicity: The ultrasimple method breaks down boat building into
manageable steps, making it easy for beginners to follow.

Affordability: Plywood is an inexpensive material, and the ultrasimple
method minimizes the need for additional materials and tools.

Durability: Plywood boats built using the ultrasimple method are
incredibly strong and durable, thanks to the use of proper construction
techniques and high-quality materials.

Versatility: The ultrasimple method can be used to build a wide variety
of boat designs, from small dinghies to larger sailing boats.

Choosing a Boat Design

The first step in ultrasimple boat building is choosing a design. John
Gardner's book, "The Ultrasimple Boat Builder," features 18 different boat
designs that are suitable for beginners. These designs range from small
rowing boats to larger sailboats, so there is sure to be a design that meets
your needs.

When choosing a design, consider the following factors:

Purpose: What will you be using the boat for? Fishing, sailing, rowing,
or general recreation?

Size: How many people will the boat need to accommodate?



Skill level: Some designs are more complex than others. Choose a
design that is appropriate for your experience level.

Materials: Make sure you have access to the materials required to
build the boat.

Materials and Tools

Once you have chosen a design, you will need to gather the necessary
materials and tools. The following is a basic list of what you will need:

Plywood: Marine-grade plywood is the best choice for boat building. It
is strong, durable, and resistant to rot.

Epoxy: Epoxy is a strong adhesive that is used to bond the plywood
panels together.

Fiberglass: Fiberglass is used to reinforce the plywood hull and
protect it from damage.

Screws: Screws are used to fasten the plywood panels together.

Saw: A saw is used to cut the plywood panels.

Sander: A sander is used to smooth the edges of the plywood panels.

Clamps: Clamps are used to hold the plywood panels in place while
the epoxy is curing.

Building the Boat

The actual process of building the boat is straightforward, but it does
require careful attention to detail. The following are the basic steps
involved:



1. Prepare the plywood panels: Cut the plywood panels to the correct
size and shape.

2. Assemble the hull frame: Join the plywood panels together to form
the basic shape of the hull.

3. Install the transom and deck: Attach the transom (the back of the
boat) and the deck (the top of the boat) to the hull frame.

4. Fiberglass the hull: Apply fiberglass to the inside and outside of the
hull to reinforce it and protect it from damage.

5. Install the seats and oars: Install seats and oars in the boat.

6. Finish the boat: Apply paint or varnish to the boat to protect it from
the elements.

Tips for Success

Use high-quality materials: The quality of the materials you use will
have a significant impact on the strength and durability of your boat.

Follow the instructions carefully: The ultrasimple method is
designed to be easy to follow, but it is important to pay attention to the
details.

Take your time: Boat building is not a race. It is important to take your
time and do each step correctly.

Don't be afraid to ask for help: If you get stuck, don't hesitate to ask
for help from a friend, family member, or experienced boat builder.

Building your own boat is a rewarding experience that can provide years of
enjoyment. The ultrasimple boat building method makes it possible for



anyone to build a boat, regardless of their experience level or budget. By
following the steps outlined in this article, you can build a strong, durable,
and beautiful boat that will provide you with countless hours of fun on the
water.
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