
The Comprehensive Guide to the Program
Management Professional (PgMP) Handbook
The Program Management Professional (PgMP) Handbook is the definitive
guide to program management best practices. It provides a comprehensive
overview of the program management lifecycle, from inception to closeout,
and covers all aspects of program management, including planning,
execution, control, and evaluation.

The PgMP Handbook is an essential resource for program managers and
anyone else involved in the program management process. It can help you
to:

Understand the fundamentals of program management

Develop and implement effective program management plans

Manage program risks and issues

Control program costs and schedules

Evaluate program performance

Close out programs successfully

The PgMP Handbook is divided into three main sections:
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1. The Program Management Lifecycle

2. Program Management Knowledge Areas

3. Appendixes

The Program Management Lifecycle section provides an overview of the
program management lifecycle, from inception to closeout. It covers the
key activities and deliverables associated with each phase of the lifecycle.

The Program Management Knowledge Areas section provides a detailed
description of the 10 knowledge areas that are essential to program
management. These knowledge areas are:

Program Scope Management

Program Time Management

Program Cost Management

Program Quality Management

Program Resource Management

Program Communication Management
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Program Risk Management

Program Issue Management

Program Stakeholder Management

Program Closure Management

Each knowledge area is covered in a separate chapter, which provides a
definition of the knowledge area, a description of the key concepts and
processes, and a list of best practices.

The Appendixes section contains a variety of helpful resources, including:

A glossary of program management terms

A list of acronyms and abbreviations

A bibliography of program management resources

A sample program management plan

Some of the key concepts covered in the PgMP Handbook include:

Program scope is the defined work that is required to deliver the
program's objectives.

Program schedule is the timeline for completing the program's
activities.

Program budget is the financial resources that are available to
complete the program.

Program quality is the degree to which the program's deliverables
meet the requirements.



Program risk is the potential for events that could negatively impact
the program's objectives.

Program issue is a problem that needs to be resolved in order to keep
the program on track.

Program stakeholder is an individual or group that has a stake in the
program's success.

The PgMP Handbook is a valuable resource that can be used in a variety
of ways. It can be used to:

Learn about the fundamentals of program management

Develop and implement effective program management plans

Manage program risks and issues

Control program costs and schedules

Evaluate program performance

Close out programs successfully

The PgMP Handbook is a comprehensive resource, so it can be used to
answer a variety of questions. It is also well-organized, so it is easy to find
the information you need.

The PgMP Handbook is an essential resource for program managers and
anyone else involved in the program management process. It provides a
comprehensive overview of the program management lifecycle and covers
all aspects of program management, including planning, execution, control,
and evaluation.



If you are serious about becoming a successful program manager, then the
PgMP Handbook is a must-read. It will help you to understand the
fundamentals of program management and develop the skills and
knowledge you need to succeed.
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Hate In The Homeland: Exploring the Alarming
Rise of Domestic Extremism in the United
States
In recent years, the United States has witnessed a disturbing surge in
domestic extremism, characterized by violent acts, hate-filled rhetoric,...
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My Golf Blog Revolution: Open Stance
Are you ready to revolutionize your golf game? The Open Stance
technique is a game-changing approach that can transform your swing,
improve accuracy, and boost power....
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